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HEALTH STARTS HERE

Presented by @ Sun Life Health

Trey DaVvis is the Director of Information Systems at Sun Life Health Located in
Casa Grande, Arizona. He is an Air Force Veteran and has been with Sun Life
Health for almost 8 years. Trey holds a Bachelor’s degree in Network
Administration and a Master’s Degree in Healthcare Informatics. Currently he
oversees all information systems including IT network, data integration, EMR and
data analytics. Additionally, he is the Director of the organizations Gaps in Care
Team, coordinating between the health plans, Sun Life Health, and the growing
patient population to meet the clinical care gap needs facing their communities.

Follow on LinkedIn




Presented by

Greg Rudy is a seasoned IT Professional with over 25 years of industry experience providing
next level technology consultation and support services to a variety of market verticals. For
the past 10 years, he has focused on services to Federally Qualified Healthcare Centers and
Community Health Centers across the United States. He currently serves as a Sr Solution
Architect for Medicus IT out of Atlanta, Georgia. He is passionate about solving complex
problems and helping organizations to mature their IT posture. He has become an expert in
Microsoft Cloud Solutions and building robust delivery platforms on the backbone of Azure
cloud hosting and infrastructure as a service. He is a husband, father, grandfather and in his
spare time, a musician. He enjoys spending time exploring the beautiful North Georgia

Mountains that he calls home.

@ MEDICUS IT

Together, We Drive
Follow on Linkedin Healthcare Forward™




The Powerful Force of Gravity:
The Run Predicament




The Powerful Force of Gravity:
The Run Predicament

What are the reasons that we choose to delay
adoption of innovative technologies?




The Powerful Force of Gravity:
The Run Predicament

Run Grow Transform



The Powerful Force of Gravity:
The Run Predicament

Inefficient Processes

High Maintenance Cost

Reduced Patient Satisfaction

Limited Access to Funding

Regulatory Compliance Cost
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Calculated Trajectory:
Moving from Run to Growth




Growth Comes From Maturity

Management Systematically: Data Driven Decisions:
- Centralized IT management and reporting - Documented SLA management
across functions - Predlictive monitering and analytics
- Consistent discovery and audit of IT deviations - Integrated management information and reporting
- Basic security and compliance practices - Streamlined IT management processes
- Rudimentary IT management processes

Reactive

Responding to User Issues:

- Disparate tools and manual reporting
- Unexpected user downtime

- Limited visibility of IT assets

+ Limited security

-Weak IT management process

Proactive

Preventing Problems:

- Policy-based IT automation

- Automated IT maintenance

- Documented, automated remediation
of IT deviations

- Strong security and compliance
management

- Formalized IT management processes

Valued Business Partner:

- Providing solutions to business problems

- Effectively responding to business demands

- Documented value to the business

- Partnership in choosing and managing
Cloud services
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Fueling Innovation
through Growth

Fuel your innovation with the right
resources

Ignite the spark of change and propel
yourself toward technological
advancement




Achieving Escape Velocity:

Power through Innovation

Fiscal Current State Governance and
Management Operations Compliance
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Strategic Future State Resiliency
Development Initiatives Management




Sustaining Orbit:

Maintenance and Support:
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Conclusion:

Escaping Earth's gravity and propelling your healthcenter into the orbit of innovation share
remarkable similarities. Both endeavors require determination, planning, and the
utilization of cutting-edge technologies. By embracing change, investing in suitable
systems, and fostering a culture of innovation, CHCs can overcome the gravitational
forces holding them back and reach new heights in healthcare delivery. Together,
we can navigate the vast expanse of technology, empowering CHCs to provide
exceptional care to those who need it most.

@ MEDICUS IT
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